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EPA Milestone Layout w/ compliance dates
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EPA Interim Milestone ID__ | Activity Name | ActuallForecast Start | EPA Interim Milestone Actual/Forecast EPA Interim 2021 2022 2023 |2024
Start Date Finish Milestone Finish QIQIQIQ QIQIQIQ QIQIQIQ QIQl
ASLD Consent Decree edule - Octobe paate A
1. South District WWTP
1.01 Headworks
1.1.1 Engineering Design - SD Headworks 02-Feb-15A 01-Oct-15 27-Feb-15A 26-Apr-16
1.1.1 EPA Start Date for Engineering Design - SD Headworks 01-Oct-15A 01-Oct-15 26-Apr-16
11.2 Permitting - SD Headworks 02-Feb-15A 27-Apr-16 27-Feb-15A 26-Apr-17
1.1.3 Procurement - SD Headworks 02-Feb-15A 27-Apr-17 26-Apr-18 26-Apr-18
114 Construction - SD Headworks 24-Mar-15A 27-Apr-18 15-Aug-19 23-Feb-20
1.02 Oxygen Production
1.21 Engineering Design - SD Oxygen Production 09-Apr-15A 01-Jan-15 07-Feb-16 A 29-May-16
1.2.2 Permitting - SD Oxygen Production 08-Feb-16 A 30-May-16 28-Feb-17 31-Mar-17
1.2.3 Procurement - SD Oxygen Production 28-Nov-16 26-Nov-16 11-May-17 22-Aug-17
1.24 Construction - SD Oxygen Production 12-May-17 23-Aug-17 11-Aug-19 13-Sep-19
1.03 Oxygenation Trains
1.03 (1) - Oxygenation Trains Structural Rehab
1.3.10 Construction Train 7 - SD Oxygenation Trains Struct. Rehab 15-Nov-18 17-Jul-25 17-Mar-19 16-Nov-25 [
1.3.4 Construction Train 5 - SD Oxygenation Trains Struct. Rehab 15-Nov-17 18-Jul-19 17-Mar-18 17-Nov-19 'V 17-Nov-19! |
1.3.5 Construction Train 6 - SD Oxygenation Trains Struct. Rehab 15-Nov-19 17-Jul-20 16-Mar-20 16-Nov-20 L III V 16§.N¢V_?0 B
1.3.6 Construction Train 4 - SD Oxygenation Trains Struct. Rehab 01-Feb-17 16-Jul-21 04-Jun-17 16-Nov-21 I___I V 116-Nov-21 ! b
13.7 Construction Train 3 - SD Oxygenation Trains Struct. Rehab 15-Nov-20 17-Jul-22 18-Mar-21 17-Nov-22 S IZI V 17N0V22 .
1.3.8 Construction Train 2 - SD Oxygenation Trains Struct. Rehab 15-Nov-21 17-Jul-23 18-Mar-22* 17-Nov-23 o I::I V 17N(
1.3.8 Project Closeout - SD Oxygenation Trains Struct. Rehab 19-Mar-22 16-Jun-22* I:I
1.3.9 Construction Train 1 - SD Oxygenation Trains Struct. Rehab 02-Feb-15A 17-Jul-24 08-Jan-16 A 17-Nov-24 o . !
1.03 (2) - Oxygenation Trains - Electrical Building Expansion : [ L
1.3.1 Engineering Design - SD Oxygenation Trains Electrical Building Expansion 31-Dec-16 31-Dec-16 22-Feb-18 17-Jul-17 ‘:&j 117-dul-17
132 Permitting - SD Oxygenation Trains Electrical Building Expansion 23-Feb-18 18-Jul-17 21-Aug-18 17-Jul-18 Coo Iﬂl 17-JU-18 |
1.3.3 Procurement - SD Oxygenation Trains Electrical Building Expansion 22-Aug-18 18-Jul-18 18-May-19 17-Jul-19 ! :l V ﬁ]-}{qlh 1
1.04 Chlorine Building e
1.4.1 Engineering Design - SD Chlorine Building 18-Aug-17 01-Dec-18 23-Sep-18 10-Apr-19 |:| V ho.jApjr_{g B
14.2 Permitting - SD Chlorine Building 24-Sep-18 11-Apr-19 20-Jun-19 09-Apr-20 o [:::I b V 09Apr-20 AR
1.4.3 Procurement - SD Chlorine Building - SD Chlorine Building 21-Jun-19 10-Apr-20 16-Mar-20 09-Apr-21 Lo I:I V 09-Apr-21 !
14.4 Construction - SD Chlorine Building - SD Chlorine Building 17-Mar-20 10-Apr-21 08-May-21 01-Jun-22 :| V 01Jun22
1.05 Effluent Pump Station A o
1.5.1 Engineering Design - SD Effluent Pump Station 19-Nov-13 A 01-Sep-16 17-Jun-19 10-Jul-17 p10-duk17 0 L
152 Permitting - SD Effluent Pump Station 19-Nov-13 A 11-Jul-17 31-May-18 10-Jul-18 V 10-Uul-18 P
15.3 Procurement - SD Effluent Pump Station 18-Feb-14A 11-Jul-18 25-Feb-19 10-Jul-19 — " Viouuite |
1.5.4 Construction - SD Effluent Pump Station 20-May-14 A 11-Jul-19 14-Feb-21 07-Apr-22 R R S o 07-Apr-22
1.06 Gravity Sludge Thickeners RN I o
1.6.1 Engineering Design - SD Gravity Sludge Thickeners 03-Ju-14 A 01-Jan-18 29-Mar-16 A 18-Aug-18 _ V 13-Apg-§1g§ o
1.6.2 Permitting - SD Gravity Sludge Thickeners 29-Jan-16 A 19-Aug-18 14-Aug-18 18-Aug-19 e B 'V'i18-Aug-19' !
1.6.3 Procurement - SD Gravity Sludge Thickeners - SD Gravity Sludge Thickeners 29-Mar-16 A 19-Aug-19 30-Jun-17 17-Aug-20 ﬁ: o V 17Aug-20 o
1.6.4 Construction - SD Gravity Sludge Thickeners 05-Feb-18 18-Aug-20 23-Aug-19 24-Sep-22 e :l ! A 'V 24.Sep-22
1.07 Digesters and Control Building T [ A R A IR
1.7.1 Engineering Design - SD Digesters & Control Building 30-Jun-14 A 03-Jul-14 31-Aug-16 A 30-Sep-16 _V 30-$e§-1¢
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QUALITY.VALUE. ECONOMIC GROWTH. | [15-Aug-16 |July 2016 Update

I Actual Project Phase Summary
I Actual Work
[ Remaining Work

CONSENT DECREE PROGRAM SCHEDULE
CURRENT VS APPROVED EPA DATES

WIWW.MIAMIDADE.GOV/WATER [ s

14-Sep-16

August 2016 Update

12-Oct-16

September 2016 Update

14-Nov-16

October 2016 Update




WASD Consent Decree Schedule - October 2016 Update

EPA Milestone Layout w/ compliance dates

14-Nov-16 09:48 - Page No. 2 of 12

EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual/Forecast EPA Interim 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[ [ o] o] o[ o[ a] o[ o[ o a| ] o[ o[ a[a[a] o[ o[ o[ a[a] | o[ a[a]a] o[ a[a[ e[ a[q]
1.7.2 Permitting - SD Digesters & Control Building 26-Oct-15A 27-Jul-14 27-Dec-16 31-Mar-17 o ¥ 31-Mar-17 | T R A
1.7.3 Procurement - SD Digesters & Control Building 28-Dec-16 31-Jan-17 21-Dec-17 08-Sep-17 o
1.7.4 Construction - SD Digesters & Control Building 22-Dec-17 09-Sep-17 04-Apr-21 28-Oct-21 o .V oglog21
1.08 Dewatering Facility R A
1.8.1 Engineering Design (DCP) - SD Dewatering Facilities 19-Dec-14 A 01-Jul-14 29-Mar-16 A 13-Apr-15 _ 13- oo
182 Permitting - SD Dewatering Facilities 29-Jan-16 A 14-Apr-15 14-Aug-18 26-Dec-17 I ) 126-Déc-17 |
1.8.3 Procurement - SD Dewatering Facilities 29-Mar-16 A 13-Apr-16 30-Jun-17 12-Apr-17 12-Apre17 0
1.8.4 Construction - SD Dewatering Faciliies 05-Feb-18 12-Jun-17 23-Aug-19 28-Nov-19 N |:l
1.09 FOG Removal Facility o Lo
1.9.1 Engineering Design - SD FOG Removal Facility 08-Jul-14 A 08-Jul-14 21-Jan-16 A 16-Feb-16 -
1.9.2 Permitting - SD FOG Removal Facility 10-Nov-15A 17-Feb-16 24-Sep-16 A 28-Oct-16 - L
1.9.3 Procurement - SD FOG Removal Facility 05-Aug-16 A 03-May-15 18-Dec-16 13-Jan-17 b
194 Construction - SD FOG Removal Facility 19-Dec-16 31-Jan-17 13-Nov-17 07-Dec-17 ' 07-Dec-
1.10 Odor Control : T ‘
1.10.1 Engineering Design - SD Odor Control 04-Jun-18 01-Dec-18 27-Jul-19 27-Jun-19 Iﬁl 27+Jun-19 !
1.10.2 Permitting - SD Odor Control 28-Jul-19 28-Jun-19 23-Jan-20 26-Jun-20 L =y Y 26-dun20 o
1.10.3 Procurement - SD Odor Control 24-Jan-20 27-Jun-20 19-Oct-20 26-Jun-21 b I:::I b Vogeduniad o b
1.10.4 Construction - SD Odor Control 20-Oct-20 27-Jun-21 18-Aug-22 25-Apr-23 B Do — | v 125*3/*9}-2%3
1.11 General Electrical Db Do
1.11.1 Engineering Design (Summary) - SD General Electrical 30-Jun-14 A 31-Dec-16 06-Aug-17 28-May-17 17
1.11.2 Permitting (Summary) - SD General Electrical 26-Oct-15A 29-May-17 31-May-18 28-May-18 | zg.M;ayggj o
1.11.3 Procurement (Summary) - SD General Electrical 26-Jan-17 29-May-18 25-Feb-19 28-May-19 e — V' 28 May:19,
1.11.4 Construction (Summary) - SD General Electrical 22-Dec-17 29-May-19 24-Dec-20 26-Mar-21 S S S S S S
1.12 Chlorine Contact Chamber oo
1.121 Engineering Design - SD Chlorine Contact Chamber 01-Oct-15A 01-Aug-16 16-Aug-19 08-Apr-17 : | 108-Apr-17 |
1.12.2 Permitting - SD Chlorine Contact Chamber 01-Oct-15 A 09-Apr-17 30-Oct-15A 08-Apr-18 V @8-3Apr§_1:8 Do |
1123 Procurement - SD Chlorine Contact Chamber 24-Aug-15A 09-Apr-18 14-Nov-19 08-Apr-19 e 08-Apr-19 | Lo
1.12.4 Construction - SD Chlorine Contact Chamber Struct. Rehab 05-Jan-16 A 09-Apr-19 30-Mar-20 18-Jun-21 Vg uni2t
1.12 (1) Chlorine Contact Chamber Actuator Replacement P !
1.12.2 Permitting - Actuators 01-Oct-15A 09-Apr-17 30-Oct-15A 08-Apr-18
2. Central District WWTP
2.01 Miscellaneous Electrical Improvements oo b
2.1.1 Engineering Design - CD Misc. Elect. Improvements 11-Jun-14 A 01-Jan-17 05-Jul-17 20-Jun-17 20-Jun-17 !
21.2 Permitting - CD Misc. Elect. Improvements 21-Oct-15A 21-Jun-17 27-Nov-17 20-Jun-18 - v 20-Jun-18 [
21.3 Procurement - CD Misc. Elect. Improvements 14-Oct-15 A 21-Jun-18 28-Sep-18 20-Jun-19 P V 20-Jun-19
214 Construction - CD Misc. Elect. Improvements 21-Oct-15A 21-Jun-19 18-Feb-20 06-Mar-20 . ‘ Iv 06-Mar-20
2.02 Building Improvements o o S
2.2.1 Engineering Design - CD Repairs to Various Buildings 26-Mar-14 A 01-May-14 05-May-16 A 18-Oct-14 LOct-14 !
222 Permitting - CD Repairs to Various Buildings 13-Oct-14 A 19-Oct-14 23-Jun-16 A 27-Aug-16 | 27-Aug-16|
223 Procurement - CD Repairs to Various Buildings 03-Jun-14 A 19-Oct-15 25-Nov-16 25-Dec-16 LV o5 Dec-16
224 Construction - CD Repairs to Various Buildings 16-Oct-14 A 18-Oct-16 16-Jun-17 06-Sep-17 V 06-3
2.03 Headworks/Grit Basin Plant 1 I
2.31 Engineering Design - CD Headworks/Grit Basin Plant 1 06-Oct-14 A 01-Sep-14 28-Jan-16 A 05-Jan-16
2.3.2 Permitting - CD Headworks/Grit Basin Plant 1 28-Jan-16 A 04-Aug-14 05-Aug-16 A 01-Jun-16
[ Remaining Project Phase Summary [ Critical Re... Date Revision Checked | Approved
MIAMI-DADE WATER & SEWER DEPARTMENT 14-Ju-14_|Revision 0 GSR__|pH
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EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual{Fprecast .EPA Interi.m. 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[ [ o] o] o[ o[ a] o[ o[ o a| ] o[ o[ a[a[a] o[ o[ o[ a[a] | o[ a[a]a] o[ a[a[ e[ a[q]
233 Procurement - CD Headworks/Grit Basin Plant 1 07-Mar-16 A 06-Jan-16 29-Aug-16 A 16-Oct-16 Dl g | : T R A A A A
234 Construction - CD Headworks/Grit Basin Plant 1 30-Aug-16 A 17-Oct-16 29-Sep-17 22-0ct-17 g
2.04 Headworks/Grit Basin Plant 2 I
241 Engineering Design - CD Headworks/Grit Basin Plant 2 06-Oct-14 A 01-Sep-14 28-Jan-16 A 19-Feb-16 -V 19-Féb-§16§ .
242 Permitting - CD Headworks/Grit Basin Plant 2 29-Jan-16 A 04-Mar-15 05-Aug-16 A 18-Jun-16 i & 8‘ Jun- 16
243 Procurement - CD Headworks/Grit Basin Plant 2 07-Mar-16 A 03-Mar-16 29-Aug-16 A 02-Mar-17 - V 02 Mar~17
24.4 Construction - CD Headworks/Grit Basin Plant 2 30-Aug-16 A 03-Mar-17 12-Mar-18 22-May-18 e
2.05 Oxygenation Trains Plant 1
251 Engineering Design - CD Oxygenation Trains Plant 1 01-Mar-11 A 01-Jun-14 16-Aug-17 02-Sep-14
252 Permitting - CD Oxygenation Trains Plant 1 01-Mar-11 A 03-Sep-14 02-May-11 A 02-Sep-15 Co \
253 Procurement - CD Oxygenation Trains Plant 1 03-May-11 A 03-Sep-15 14-Nov-17 14-Dec-17 _:IV 14 Dec—17
254 Structural Rehab Train #2 - CD Oxygenation Trains Plant 1 01-Feb-17 14-Dec-16 01-May-17 14-Apr-17 oo I:g 141 Apr-17 !
255 Structural Rehab Train #3 - CD Oxygenation Trains Plant 1 15-Nov-17 15-Dec-17 30-Mar-18 15-Apr-18 | | V. 15- Apr-18
2.06 Oxygenation Trains Plant 2 1
2.6.1 Engineering Design - CD Oxygenation Trains Plant 2 01-Mar-11 A 01-Jun-16 02-May-11 A 02-Sep-16 V 02 Sep¢16 !
26.2 Permitting - CD Oxygenation Trains Plant 2 01-Mar-11A 03-Sep-16 02-May-11 A 02-Sep-17 Do ! V 02 Sepv17
2.6.3 Procurement - CD Oxygenation Trains Plant 2 02-May-11 A 03-Sep-17 14-Nov-18 16-Nov-18 16 va-18
2.6.4 Structural Rehab Train #1 - CD Oxygenation Trains Plant 2 11-Jan-16 A 16-Dec-18 30-Nov-17 18-Mar-19 _— V 18 Mar_1g
2.6.5 Structural Rehab Train #2 - CD Oxygenation Trains Plant 2 15-Nov-18 16-Dec-19 28-May-19 14-Apr-20 :I V 14 Apr 20 o
2.6.6 Structural Rehab Train #3 - CD Oxygenation Trains Plant 2 15-Jul-15A 15-Dec-20 29-Feb-16 A 15-Apr-21 _ P V q5 Apr-zq
2.6.7 Structural Rehab Train #4 - CD Oxygenation Trains Plant 2 15-Nov-17 16-Dec-21 28-May-18 14-Apr-22 Lo Lo ‘
2.07 Secondary Clarifiers Plant 1 S Lo
27.1 Engineering Design - CD Secondary Clarifiers Plant 1 03-Oct-17 01-Apr-21 04-Nov-18 05-Oct-21 V 05 oct 21
272 Permitting - CD Secondary Clarifiers Plant 1 05-Nov-18 06-Oct-21 03-May-19 05-Oct-22 L Pl V 05 Oct 22
2.7.3 Procurement - CD Secondary Clarifiers Plant 1 04-May-19 06-Oct-22 28-Jan-20 05-Oct-23 :
2.07 (1) Secondary Clarifiers Plant1 !
274 Construction Clarifiers 1&2 - CD Secondary Clarifiers Plant 1 29-Jan-20 06-Oct-23 10-Jan-21 17-Sep-24
275 Construction Clarifiers 3&4 - CD Secondary Clarifiers Plant 1 11-Jan-21 18-Sep-24 24-Dec-21 31-Aug-25
276 Construction Clarifiers 5&6 - CD Secondary Clarifiers Plant 1 25-Dec-21 01-Sep-25 08-Dec-22 15-Aug-26
2.07 (2) Secondary Clarifiers Plant 1 Trains Mechanisms
274 Construction Trains 1&2 - CD Secondary Clarifiers Train Mechanisms 15-Nov-17 17-Mar-18
275 Construction Trains 3&4 - CD Secondary Clarifiers Train Mechanisms 15-Nov-18 17-Mar-19 R
276 Construction Trains 5&6 - CD Secondary Clarifiers Train Mechanisms 15-Nov-19 17-Mar-20
276 Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Train \ 17-Mar-20*
2.07 (3) Secondary Clarifiers Plant 1 Structural Rehab
274 Pre-Design Trains 1&2 - CD Secondary Clarifiers Structural Rehab 18-Feb-17* 17-Jun-17
274 Design Trains 1&2 - CD Secondary Clarifiers Structural Rehab 18-Jun-17 16-Aug-17
274 Procurement Trains 1&2 - CD Secondary Clarifiers Structural Rehab 17-Aug-17 14-Nov-17
274 Construction Trains 1&2 - CD Secondary Clarifiers Structural Rehab 15-Nov-17 17-Mar-18
275 Pre-Design Trains 3&4 - CD Secondary Clarifiers Structural Rehab 18-Feb-18* 17-Jun-18
275 Design Trains 3&4 - CD Secondary Clarifiers Structural Rehab 18-Jun-18 16-Aug-18
275 Procurement Trains 3&4 - CD Secondary Clarifiers Structural Rehab 17-Aug-18 14-Nov-18
275 Construction Trains 3&4 - CD Secondary Clarifiers Structural Rehab 15-Nov-18 17-Mar-19 1
276 Pre-Design Trains 5&6 - CD Secondary Clarifiers Structural Rehab 18-Feb-19* 17-Jun-19 I::I ‘
276 Design Trains 5&6 - CD Secondary Clarifiers Structural Rehab 18-Jun-19 16-Aug-19 P I:I Do A
. ) " Date Revision Checked | Approved
e sy (== cneife- | MIAMI-DADE WATER & SEWER DEPARTMENT | oo i Jiions o o
m— ot Prase Summary CONSENT DECREE PROGRAM SCHEDULE wn g s | g | [1-5ep10 [augus 210
B Actual Worl
B Resving Work CURRENT VS APPROVED EPA DATES T Now 15 [Oooer 516 Upote
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EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual/Forecast EPA Interim 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[ [ o] o] o[ o[ a] o[ o[ o a| ] o[ o[ a[a[a] o[ o[ o[ a[a] | o[ a[a]a] o[ a[a[ e[ a[q]
276 Procurement Trains 5&6 - CD Secondary Clarifiers Structural Rehab 17-Aug-19 14-Nov-19 e T R e T T S S S S S R R
2.7.6 Construction Trains 5&6 - CD Secondary Clarifiers Structural Rehab 15-Nov-19 17-Mar-20
2.7.6 Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Structt 17-Mar-20
2.08 Secondary Clarifiers Plant 2 oo
2.8.1 Engineering Design - CD Secondary Clarifiers Plant 2 10-Mar-16 A 01-Jun-16 02-Feb-17 31-Mar-17 ‘ V 31-Mar-17
282 Permitting - CD Secondary Clarifiers Plant 2 28-Jul-16 A 06-Dec-16 23-Aug-17 05-Dec-17 L'V 05-Deci17
2.8.3 Procurement - CD Secondary Clarifiers Plant 2 24-Aug-17 06-Dec-17 20-May-18 05-Dec-18 E::I 1 1V 05-Deci18
2.08 (1) Secondary Clarifiers Plant 2 N
284 Construction Clarifiers 1&2 - CD Secondary Clarifiers Plant 2 21-May-18 06-Dec-18 03-May-19 18-Nov-19 I:I V 18-Nov-19' !
2.85 Construction Clarifiers 3&4 - CD Secondary Clarifiers Plant 2 04-May-19 19-Nov-19 16-Apr-20 01-Nov-20 L == Vio1:Now-20 |
2.8.6 Construction Clarifiers 5&6 - CD Secondary Clarifiers Plant 2 17-Apr-20 02-Nov-20 30-Mar-21 15-Oct-21 I:::I 'V 15-0ct-21 !
287 Construction Clarifiers 7&8 - CD Secondary Clarifiers Plant 2 31-Mar-21 16-Oct-21 13-Mar-22 28-Sep-22 |:| -V 28-Sep-22
2.8.8 Construction Clarifiers 9&10 - CD Secondary Clarifiers Plant 2 14-Mar-22 29-Sep-22 25-Feb-23 12-Sep-23 oo P o o J:l 1V 12.Sepi
2.08 (2) Secondary Clarifiers Plant 2 Trains Mechanisms T -
284 Construction Trains 1&2 - CD Secondary Clarifiers Train Mechanisms 15-Nov-17 28-Oct-18
2.8.5 Construction Trains 3&4 - CD Secondary Clarifiers Train Mechanisms 15-Nov-18 29-Oct-19
2.8.6 Construction Trains 5&6 - CD Secondary Clarifiers Train Mechanisms 15-Nov-19 27-Oct-20
2.8.7 Construction Trains 7&8 - CD Secondary Clarifiers Train Mechanisms 14-Nov-20 27-Oct-21 e o
2.8.8 Construction Trains 9&10 - CD Secondary Clarifiers Train Mechanisms 15-Nov-21 29-Oct-22 e e e |:| !
2.08 (3) Secondary Clarifiers Plant 2 Structural Rehab o o o A
284 Pre-Design Trains 1&2 - CD Secondary Clarifiers Structural Rehab 18-Feb-17* 17-Jdun-17
284 Design Trains 1&2 - CD Secondary Clarifiers Structural Rehab 18-Jdun-17 16-Aug-17
2.8.4 Procurement Trains 1&2 - CD Secondary Clarifiers Structural Rehab 17-Aug-17 14-Nov-17
284 Construction Trains 1&2 - CD Secondary Clarifiers Structural Rehab 15-Nov-17 17-Mar-18
2.8.5 Pre-Design Trains 3&4 - CD Secondary Clarifiers Structural Rehab 18-Feb-18* 17-Jun-18
2.8.5 Design Trains 3&4 - CD Secondary Clarifiers Structural Rehab 18-Jun-18 16-Aug-18
2.8.5 Procurement Trains 3&4 - CD Secondary Clarifiers Structural Rehab 17-Aug-18 14-Nov-18
2.8.5 Construction Trains 3&4 - CD Secondary Clarifiers Structural Rehab 15-Nov-18 17-Mar-19
2.8.6 Pre-Design Trains 5&6 -CD Secondary Clarifiers Structural Rehab 18-Feb-19* 17-Jun-19
2.8.6 Design Trains 5&6 - CD Secondary Clarifiers Structural Rehab 18-Jun-19 16-Aug-19
2.8.6 Procurement Trains 5&6 - CD Secondary Clarifiers Structural Rehab 17-Aug-19 14-Nov-19
2.8.6 Construction Trains 5&6 - CD Secondary Clarifiers Structural Rehab 15-Nov-19 17-Mar-20
2.8.7 Pre-Design Trains 7&8 - CD Secondary Clarifiers Structural Rehab 18-Feb-20* 16-Jun-20
2.8.7 Design Trains 7&8 - CD Secondary Clarifiers Structural Rehab 17-Jun-20 15-Aug-20
2.8.7 Procurement Trains 7&8 - CD Secondary Clarifiers Structural Rehab 16-Aug-20 13-Nov-20
2.8.7 Construction Trains 7&8 - CD Secondary Clarifiers Structural Rehab 14-Nov-20 17-Mar-21
2.8.8 Pre-Design Trains 9&10 - CD Secondary Clarifiers Structural Rehab 18-Feb-21* 17-Jun-21
2.8.8 Design Trains 9&10 - CD Secondary Clarifiers Structural Rehab 18-Jun-21 16-Aug-21
2.8.8 Procurement Trains 9&10 - CD Secondary Clarifiers Structural Rehab 17-Aug-21 14-Nov-21
2.8.8 Construction Trains 9&10 - CD Secondary Clarifiers Structural Rehab 15-Nov-21 17-Mar-22
2.09 Return Sludge PS Plant 1 Do Lo
2.9.1 Engineering Design - CD Return Sludge PS Plant 1 03-Oct-17 01-Apr-21 04-Nov-18 05-Oct-21 V 05-Oct-21
292 Permitting - CD Return Sludge PS Plant 1 05-Nov-18 06-Oct-21 03-May-19 05-Oct-22 A A o Y 05-0ct22
2.9.3 Procurement - CD Return Sludge PS Plant 1 04-May-19 06-Oct-22 28-Jan-20 05-Oct-23 I::::I DbV 65.0ct
2.9.4 Construction PS #1 - CD Return Sludge PS Plant 1 29-Jan-20 06-Oct-23 10-Jan-21 17-Sep-24 BEEE R
[ Remaining Project Phase Summary [ Critical Re... Date Revision Checked | Approved
e e MIAMI-DADE WATER & SEWER DEPARTMENT 14 |Reveion0 GsR__Jow
QUALITY.VALUE. ECONOMIC GROWTH. | [15-Aug-16 |July 2016 Update
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2.14 Digesters Plant 1
2.14.1 Cluster1

77777777

EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual/Forecast EPA Interim 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[ [ o] o] o[ o[ a] o[ o[ o a| ] o[ o[ a[a[a] o[ o[ o[ a[a] | o[ a[a]a] o[ a[a[ e[ a[q]

295 Construction PS #2 - CD Return Sludge PS Plant 1 11-Jan-21 18-Sep-24 24-Dec-21 31-Aug-25 T |:| e
296 Construction PS #3 - CD Return Sludge PS Plant 1 25-Dec-21 01-Sep-25 08-Dec-22 15-Aug-26 A b
2.10 Return Sludge PS Plant 2 o o
2.10.1 Engineering Design - CD Return Sludge PS Plant 2 11-Mar-16 A 01-Jun-16 02-Feb-17 31-Mar-17 =V o39.Mar-17 ! P
2102 Permitting - CD Return Sludge PS Plant 2 22-Mar-16 A 06-Dec-16 23-Aug-17 05-Dec-17 'V 05-Deci17 |
2.10.3 Procurement - CD Return Sludge PS Plant 2 14-Apr-16 A 06-Dec-17 20-May-18 05-Dec-18 oV 05-Dec1g | o
2.10 (1) Return Sludge PS Plant 2 - RAS Pump R R R A b
2.10.4 | Construction PS #1 - CD Return Sludge PS Plant 2 21-May-18 06-Dec-18 03-May-19 18-Nov-19 IR R |:| V 131.N¢,V_;191 B
2.105 | Construction PS #2 - CD Return Sludge PS Plant 2 04-May-19 19-Nov-19 16-Apr-20 01-Nov-20 Co D ===V otiNev-20 | ‘ o
2.10.6 | Construction PS #3 - CD Return Sludge PS Plant 2 17-Apr-20 02-Nov-20 30-Mar-21 15-Oct-21 |:| V 1500t21 IR
2.10.7 Construction PS #4 - CD Return Sludge PS Plant 2 31-Mar-21 16-Oct-21 13-Mar-22 28-Sep-22 [::::I V 2889p-22 |
2.10.8 Construction PS #5 - CD Return Sludge PS Plant 2 14-Mar-22 29-Sep-22 25-Feb-23 12-Sep-23 o — ep:

2.11 Effluent Pump Station o
2111 Engineering Design - CD Effluent Pump Station 24-Aug-16 A 01-Jan-17 31-May-17 20-Jun-17 L e 20-Jun-17
2.11.2 Permitting - CD Effluent Pump Station 01-Jun-17 21-Jun-17 27-Nov-17 20-Jun-18 |:| V z:o.J:uan: B
2.11.3 Procurement - CD Effluent Pump Station 28-Nov-17 21-Jun-18 24-Aug-18 20-Jun-19 E::I V zoJun_1g o
2114 Construction - CD Effluent Pump Station 25-Aug-18 21-Jun-19 14-Jul-19 09-May-20 ‘ Lo :lvoghMayQO ‘
2.12 Gravity Sludge Thickeners Plant 1 oo oo R A Lo
2.12.1 Engineering Design - CD Gravity Sludge Thickeners Plant 1 30-Apr-15A 01-Apr-17 29-Mar-16 A 05-0ct-17 |y | 10 1V 05.0ct17
2.12.2 Permitting - CD Gravity Sludge Thickeners Plant 1 29-Jan-16 A 06-Oct-17 14-Aug-18 05-Oct-18 | ey Y 05-0ct-18 | ||
2123 Procurement - CD Gravity Sludge Thickeners Plant 1 29-Mar-16 A 06-Oct-18 30-Jun-17 05-Oct-19 ! V 05-0ct-19 P
2.12.4 Construction - CD Gravity Sludge Thickeners Plant 1 05-Feb-18 06-Oct-19 23-Aug-19 23-Apr-21 L e D Vogiageoy
2.13 Gravity Sludge Thickeners Plant 2 S o o
2.13.1 Engineering Design - CD Gravity Sludge Thickeners Plant 2 1-Jun-14A 01-Oct-15 29-Mar-16 A 22-Ju-16 | B .
2132 Permitting - CD Gravity Sludge Thickeners Plant 2 29-Jan-16 A 06-Apr-17 14-Aug-18 11-Dec-17 R - 1113"3*190'317
2133 Procurement - CD Gravity Sludge Thickeners Plant 2 29-Mar-16 A 06-Apr-17 30-Jun-17 05-Apr-18 ! ﬁ::: V 05-apr-18 ! o
2134 Construction - CD Gravity Sludge Thickeners Plant 2 05-Feb-18 06-Apr-18 23-Aug-19 23-Oct-19 Vs o
X

21411 | Engineering Design - CD Digesters Plant 1 Cluster 1 03-Nov-17 01-May-20 05-Dec-18 04-Nov-20 E::::I L i Vio4iNev-20 | o

2.14.1.2 | Permitting - CD Digesters Plant 1 Cluster 1 06-Dec-18 05-Nov-20 03-Jun-19 04-Nov-21 o ey DV a2t |

2.14.1.3 | Procurement - CD Digesters Plant 1 Cluster 1 04-Jun-19 05-Nov-21 28-Feb-20 04-Nov-22 :I V04No\,22
2.14.1.4 | Construction - CD Digesters Plant 1 Cluster 1 29-Feb-20 05-Nov-22 12-Oct-21 18-Jun-24 I:I 777777

2.14.2 Cluster 2 e AR

21421  Engineering Design - CD Digesters Plant 1 Cluster 2 04-Jun-18 01-Dec-21 06-Jul-19 06-Jun-22 'V 06-Jun-22! |
2.14.2.2 | Permitting - CD Digesters Plant 1 Cluster 2 07-Jul-19 07-Jun-22 02-Jan-20 06-Jun-23 P Vo 0B-dun-23!
21423 | Procurement - CD Digesters Plant 1 Cluster 2 03-Jan-20 07-Jun-23 28-Sep-20 05-Jun-24 AR
2.14.2.4 | Construction - CD Digesters Plant 1 Cluster 2 29-Sep-20 06-Jun-24 14-May-22 19-Jan-26 Do

2.15 Digesters Plant 2
2.15.1 Cluster1

2.15.1.1 | Engineering Design - CD Digesters Plant 2 Cluster 1 01-Jul-14 A 11-Jun-14 29-Sep-15A 29-Oct-15 -‘V 2g¢0¢t15 o
2.15.1.2 | Permitting - CD Digesters Plant 2 Cluster 1 30-Sep-15A 30-Sep-15 24-Aug-16 A 27-Mar-16 el 7 Mar- 16!
2.15.1.3 | Procurement - CD Digesters Plant 2 Cluster 1 15-Apr-16 A 28-Mar-16 30-Oct-16 A 31-Dec-16 2V 31.Dec-16 |

2.15.1.4 | Construction - CD Digesters Plant 2 Cluster 1 23-Mar-15A 24-Sep-16 23-Apr-18 30-Apr-18
2.15.2 Cluster 2

[ Remaining Project Phase Summary (BB Critical Re... Date Reveion Choded | Avproved
7 Romening Priec MIAMI-DADE WATER & SEWER DEPARTMENT T 14 _[Roson0 G
p QUALITY.VALUE. ECONOMIC GROWTH. | [15-Aug-16 |July 2016 Update

EEEE Actual Project Phase Summary CONSENT DECREE PROGRAM SCHEDULE WHH.MIIMIHIIE.BI]HMMEII[ - 14-Sep-16 |August 2016 Update

I Actual Work

B Remaining Work CURRENT VS APPROVED EPA DATES e Not6 | Comer 2016 Ui




WASD Consent Decree Schedule - October 2016 Update

EPA Milestone Layout w/ compliance dates

14-Nov-16 09:48 - Page No. 6 of 12

EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual{Fprecast .EPA Interi.m. 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[ [ o] o] o[ o[ a] o[ o[ o a| ] o[ o[ a[a[a] o[ o[ o[ a[a] | o[ a[a]a] o[ a[a[ e[ a[q]
2.15.2.1 | Engineering Design - CD Digesters Plant 2 Cluster 2 04-May-15A 10-Jan-18 23-Aug-16 A 07-Dec-18 _ oo 1 Vi0o7-Decr18 3 3 A A R A R R
2.15.2.2 | Permitting - CD Digesters Plant 2 Cluster 2 24-Aug-16 A 08-Dec-18 05-Mar-17 07-Dec-19 Lo .::I V 07 Dec—19
2.15.2.2 A DERM Permit - CD Digesters Plant 2 Cluster 2 24-Aug-16 A 13-Sep-16 A I Lo oo
2.15.2.2 | City of Miami Permit - CD Digesters Plant 2 Cluster 2 14-Sep-16 A 12-Jan-17 . Do
2152.3  Procurement - CD Digesters Plant 2 Cluster 2 06-Mar-17 08-Dec-19 30-Nov-17 06-Dec-20 LY 06-Deci2o) o
2.15.2.4 | Construction - CD Digesters Plant 2 Cluster 2 24-May-18 07-Dec-20 24-Nov-19 21-Jul-22 ! |:l ! V 21 rJUlfz% ]
2.15.3 Cluster 3 EEEEEEEE R
2.15.3.1 | Engineering Design - CD Digesters Plant 2 Cluster 3 02-Dec-16 10-Jan-18 29-Jul-17 07-Dec-18 V 07 Demg 3 3 3 3 P
2153.2 | Permitting - CD Digesters Plant 2 Cluster 3 30-Jul-17 08-Dec-18 25-Apr-18 07-Dec-19 ‘ v 07-Dect19
2.15.3.3 | Procurement - CD Digesters Plant 2 Cluster 3 26-Apr-18 08-Dec-19 20-Jan-19 06-Dec-20 P V 06 Decw20
21534  Construction - CD Digesters Plant 2 Cluster 3 25-Dec-19 07-Dec-20 26-Jun-21 21-Jul-22 f:::::l |
2.15.4 Cluster 4 1 1 1 1 i
2.15.4.1 | Engineering Design - CD Digesters Plant 2 Cluster 4 04-May-15A 19-Mar-15 25-Oct-19 11-Mar-16 ‘I 11 Mar-16
2.15.4.2 | Permitting - CD Digesters Plant 2 Cluster 4 26-Oct-19 12-Mar-16 21-Jul-20 12-Feb-17 A _ j2 Feb 17 I
2.15.4.3 | Procurement - CD Digesters Plant 2 Cluster 4 22-Jul-20 13-Feb-17 17-Apr-21 12-Feb-18 b I:::] 12- Feb 18
2.15.4.4 | Construction - CD Digesters Plant 2 Cluster 4 18-Apr-21 13-Feb-18 17-Apr-22 28-Sep-19 N Y —
2.16 Dewatering Building A
2.16.1 Engineering Design - CD Dewatering Building 01-May-15A 01-Jun-16 29-Mar-16 A 01-Aug-17 _ . V 01¢Aug 17
2.16.2 Permitting - CD Dewatering Building 29-Jan-16 A 02-Aug-17 27-Aug-18 01-Aug-18 (R s S S — 01 Aug~18
216.3 Procurement - CD Dewatering Building 29-Mar-16 A 02-Aug-18 13-Juk-17 01-Aug-19 ﬁ:::] Vo ‘ Aqg 19 ‘
2.16.4 Construction - CD Dewatering Building 18-Feb-18 02-Aug-19 05-Sep-19 07-Aug-21 AR
2.7 Chlorination Facilities
2171 Engineering Design - CD Chlorination Facilities 01-Oct-13 A 01-Oct-13 13-Nov-15A 07-Sep-14 - 07 Sep— 4
217.2 Permitting - CD Chlorination Facilities 20-Nov-15A 08-Sep-14 27-Jun-16 A 30-Jul-16 ! Vo 30- Jui_1(3
2173 Procurement - CD Chlorination Facilities 16-Nov-15A 08-Feb-16 28-Mar-16 A 06-Sep-16 _ V 06 39p-1é ‘ :
2174 Construction - CD Chlorination Facilities 18-Apr-16 A 07-Sep-16 19-Oct-17 29-Sep-17 . 29 Sep—17
2.18 Odor Control Systems ‘ :
2.18.1 Engineering Design - CD Odor Control Systems 06-Oct-14 A 01-Oct-16 29-Mar-16 A 17-00n-17 V 137-4un;173 o
2.18.2 Permitting (Summary) - CD Odor Control Systems 29-Jan-16 A 18-Jun-17 05-Sep-19 17-Jun-18 - LV ' 14; Jhn ?18?
2.18.3 Procurement (Summary) - CD Odor Control Systems - CD Odor Control Systems 29-Mar-16 A 18-Jun-18 05-Sep-19 17-Jun-19 ‘ V 17 Jun 19! !
2.18.4 Construction (Summary) - CD Odor Control Systems 30-Aug-16 A 18-Jun-19 05-Sep-19 09-Jul-20 - | V 09 du|-20
219 Co-Genlmprovements e 1
2.19.1 Engineering Design - CD Co-Gen Improvements 22-Nov-12 A 01-May-14 01-Nov-16 14-Nov-16 14 va.qs
2.19.2 Permitting - CD Co-Gen Improvements 11-Mar-14 A 18-Aug-15 02-May-17 29-May-17 v/ 29 Mayv17
2.19.3 Procurement - CD Co-Gen Improvements 12-Mar-14 A 17-Aug-16 24-Feb-17 16-Aug-17 ‘V‘ 16-Aug-‘173
2.19.4 Construction - CD Co-Gen Improvements 30-Jul-14 A 17-Aug-17 16-Dec-18 31-Mar-19 I |
2.20 Septage Unloading Station : 1 T 3
2.20.1 Engineering Design - CD Septage Unloading Station 01-Nov-18 01-Nov-18 09-Aug-19 09-Aug-19 Iﬁ og Aug 190 1 :
2.20.2 Permitting - CD Septage Unloading Station 10-Aug-19 10-Aug-19 08-Aug-20 08-Aug-20 P | :Y 08,.Aug 20 3 3
2.20.3 Procurement - CD Septage Unloading Station 09-Aug-20 09-Aug-20 08-Aug-21 08-Aug-21 o E::g 08: Aug 21
2.20.4 Construction - CD Septage Unloading Station 09-Aug-21 09-Aug-21 03-Jun-22 03-Jun-22 A 03 Jun 22
221 PumpStationNoA
2.21.1 Engineering Design - CD Pump Station No. 1 13-Aug-15A 01-Oct-16 03-Apr-17 28-Apr-17 b
2.21.2 Permitting - CD Pump Station No. 1 04-Apr-17 06-Feb-17 30-Sep-17 05-Feb-18 ,—| V 05 Feb “|8
[ Remaining Project Phase Summary [ Critical Re... Date Revision Checked | Approved
¥ Gompliance Dates MIAMI-DADE WATER & SEWER DEPARTMENT 14-Juk14_|Revision 0 GSR__|DH
QUALITY.VALUE. ECONOMIC GROWTH. | [15-Aug-16 |July 2016 Update

I Actual Project Phase Summary

CONSENT DECREE PROGRAM SCHEDULE

B Actual Work WWW.MIAMIDADE. anwmu[ s 1‘2"299'1166 /S*UQUSt imezé"fsdated
-Oct- eptember pdate
:l Remaining Work CURRENT VS APPROVED EPA DATES 14-Nov-16 |October 2016 Update




WASD Consent Decree Schedule - October 2016 Update

EPA Milestone Layout w/ compliance dates

14-Nov-16 09:48 - Page No. 7 of 12

EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual/Forecast EPA Interim 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[ [ o] o] o[ o[ a] o[ o[ o a| ] o[ o[ a[a[a] o[ o[ o[ a[a] | o[ a[a]a] o[ a[a[ e[ a[q]
2.21.3 Procurement - CD Pump Station No. 1 01-Oct-17 06-Feb-18 27-Jun-18 05-Feb-19 N A s B V 105-Feb-191 1 1 bbb
2214 Construction - CD Pump Station No. 1 28-Jun-18 06-Feb-19 08-Sep-19 23-Oct-19 b ‘::::IV 230ct-19 1
2.22 Pump Station No.2 N
2.22.1 Engineering Design - CD Pump Station No. 2 15-Apr-15 A 01-Oct-14 11-Apr-16 A 05-Feb-15 _ 05F eb-1§5
2222 Permitting - CD Pump Station No. 2 12-Apr-16 A 06-Feb-15 30-Nov-16 15-Dec-16 D V 15-Dec-16
2223 Procurement - CD Pump Station No. 2 15-Jul-16 A 29-Jul-16 18-Nov-16 04-Feb-17 Do -ﬁ V 04.Fdb-17 |
2224 Construction - CD Pump Station No. 2 01-Dec-16 05-Feb-17 17-Aug-17 22-Oct-17 E:::V onCHy
2.23 02 Plant Process Controls Phase 2 N |
2.23.1 Engineering Design - CD O2 Plant Process Controls Phase 2 01-Oct-13 A 01-Oct-13 20-Dec-13A 02-Feb-14 A
2232 Permitting - CD O2 Plant Process Controls Phase 2 01-Oct-13 A 03-Feb-14 20-Dec-13 A 02-Feb-15  |Febi5! | | | |
2233 Procurement - CD O2 Plant Process Controls Phase 2 02-Jun-14 A 03-Feb-15 13-Apr-15A 02-Feb-16 'V i02.Feb-16 |
2234 Construction - CD 02 Plant Process Controls Phase 2 20-Apr-15A 03-Feb-16 25-Apr-16 A 09-Mar-17 _ 7 - | V ogMar17
2.24 Gas Monitoring and Alarms oo o
2.24.1 Engineering Design - CD Gas Monitoring and Alarms 13-Apr-15 A 01-Jan-15 11-Aug-15 A 04-Mar-15 i 104}M:ar-;15 o
2.24.2 Permitting - CD Gas Monitoring and Alarms 24-Aug-15A 05-Mar-15 27-Feb-16 A 19-Apr-16 _ V 19-Apr-16 ! !
2243 Procurement - CD Gas Monitoring and Alarms 07-Mar-16 A 20-Apr-16 23-Nov-16 03-Mar-17 ! _] V 03Mar17 .
2.24.4 Construction - CD Gas Monitoring and Alarms 12-Oct-16 A 04-Mar-17 29-Jul-17 19-Sep-17 b ) ]:::IV 19399_17 777777777777777777777
2.25 Ventilation Improvements A ! o !
2.25.1 Engineering Design - CD Ventilation Improvements 11-Jun-14 A 01-Jan-21 05-Jun-20 07-Jul-21 | Y ¢7-vauI~f21§ o
2.25.2 Permitting - CD Ventilation Improvements 30-Sep-15A 08-Jul-21 02-Dec-20 07-Jul-22 — | P V 07-Jul=22; !
2253 Procurement - CD Ventilation Improvements 15-Apr-16 A 08-Jul-22 29-Aug-21 07-Jul-23 - - P V ¢7-gu|,323§
2254 Construction - CD Ventilation Improvements 30-Aug-16 A 08-Jul-23 22-Apr-23 27-Feb-25 - ‘I oo
2.26 Rehabilitation of Walkways and Stairways o B
2.26.1 Construction - CD Rehab of Walkways & Stairways 01-Oct-13 A 01-Oct-13 28-Dec-23 27-Sep-27 _ 1
2.27 Oxygen Production B
2.27.1 Engineering Design - CD Oxygen Production 16-Apr-15A 01-Jan-15 12-Feb-17 17-Apr-17 —:I V 17iapr17
227.2 Permitting - Site Preparation (utiities and demolition) 13-Feb-17 15-Apr-17 1-Aug-17 05-Mar-17 Co E::I
2273 Procurement (Summary) - CD Oxygen Production & Site Preparation 04-May-17 06-Mar-17 07-Feb-18 30-Dec-17 Iizl §3d-Déc_§17
2.27.4 Construction (Summary) - CD Oxygen Production & Site Preparation 29-Dec-17 31-Dec-17 08-Feb-20 30-Dec-19 L e
2.28 SCADARTU Upgrades S
2.28.1 Construction - CD SCADARTU Upgrades 01-Oct-13 A 01-Oct-13 10-Feb-14 A 29-Mar-14
2.29 High Strength Influent Impact Study
2.29.1 Engineering Study - CD High Strength Influent Study Impact 12-Feb-13 A 12-Feb-13 29-May-14 A 24-Jun-14
3. North District WWTP
3.01 Headworks and Sludge Degritting & Transfer P
3.1.1 Engineering Design - ND Headworks & Sludge Degritting 20-Mar-13 A 20-Mar-13 11-Jul-14 A 19-Sep-14 14
3.1.2 Permitting - ND Headworks & Sludge Degritting 11-Jun-14 A 11-Juk-14 30-Sep-15A 05-Sep-15 ' 45-Sep-15
3.1.3 Procurement - ND Headworks & Sludge Degritting 08-Apr-15 A 01-Oct-14 01-Nov-15A 03-Dec-15 EV 0:}5-[)190,3 IR
3.1.4 Construction Phase 1: Screens - ND Headworks & Sludge Degritting 02-Nov-15A 23-Dec-15 18-Jan-17 28-Feb-17 PV o8 Fepiq7
3.1.5 Construction Phase 2: Building Improvements - ND Headworks & Sludge Degritting 02-Nov-15A 04-Dec-15 27-Sep-17 07-Apr-18 RN ‘
3.02 Primary Clarifiers and Odor Control oo ‘7
3.2.1 Engineering Design - ND Primary Clarifiers & Odor Control 03-Sep-14 A 01-Nov-15 10-Dec-16 09-Mar-17 V Oé-l\/jlarﬁﬁ
3.2.2 Permitting - ND Primary Clarifiers & Odor Control 26-Oct-15A 10-Mar-17 08-Jun-17 05-Sep-17 L V og.gepj,w; o
323 Procurement - ND Primary Clarifiers & Odor Control 09-Jun-17 06-Sep-17 05-Mar-18 02-Jun-18 r———| Vi 02-Jun-18!
[ Remaining Project Phase Summary [ Critical Re... Date Revision Checked | Approved
MIAMI-DADE WATER & SEWER DEPARTMENT 14-Jul-14_|Revision 0 GSR__[DH

V Compliance Dates
I Actual Project Phase Summary

I Actual Work

[ Remaining Work

CONSENT DECREE PROGRAM SCHEDULE
CURRENT VS APPROVED EPA DATES

QUALITY. VALUE. ECONOMIC GROWTH.

15-Aug-16 |July 2016 Update

WIWW.MIAMIDADE.GOV/WATER [ s

14-Sep-16 [August 2016 Update

12-Oct-16 |September 2016 Update

14-Nov-16 [October 2016 Update




WASD Consent Decree Schedule - October 2016 Update

EPA Milestone Layout w/ compliance dates

14-Nov-16 09:48 - Page No. 8 of 12

EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual/Forecast EPA Interim 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[ [ o[ o] o[ ] o[ a] o[ o[ o a| ] o[ [ o[ a[a] o[ a[a]a[a]a[ o[ a[a]a
324 Construction - ND Primary Clarifiers & Odor Control 06-Mar-18 03-Jun-18 29-Nov-20 18-Apr-21 R Y s ! V ‘IBA ! !
3.03 Oxygenation Trains L o 17”} b ! b
3.3.1 Engineering Design - ND Oxygenation Trains 01-Dec-18 01-Jan-19 13-Oct-19 14-Oct-19 :Y 14-0ct19 | |
3.3.2 Permitting - ND Oxygenation Trains 14-Oct-19 15-Oct-19 10-Apr-20 13-Oct-20 P |:| V 1300120 o
3.3.3 Procurement - ND Oxygenation Trains 11-Apr-20 14-Oct-20 05-Jan-21 13-Oct-21 Lo I:I V 13-Oct-21
3.34 Construction - ND Oxygenation Trains 06-Jan-21 14-Oct-21 11-Apr-23 17-Jan-24 Do e LI i Vo1
3.04 Oxygen Production e ! oo ! Co
3.4.1 Engineering Design - ND Oxygen Production 25-Mar-17 01-Apr-20 05-Mar-19 17-Dec-20 | 'V 17-Ded-20
342 Permitting - ND Oxygen Production 06-Mar-19 18-Dec-20 01-Sep-19 17-Dec-21 - b YV 7.Dec21
34.3 Procurement - ND Oxygen Production 02-Sep-19 18-Dec-21 28-May-20 17-Dec-22 LV 17Dec2s |
3.4.4 Construction - ND Oxygen Production 29-May-20 18-Dec-22 06-Aug-22 12-Jan-24 v 1 o
3.05 Secondary Clarifiers oo Co Co
3.5.1 Engineering Design - ND Secondary Clarifiers 28-Aug-14 A 01-Dec-18 09-Feb-17 12-Nov-20 Vi 12:Nov-20 |
352 Permitting - ND Secondary Clarifiers 27-Mar-15A 13-Nov-20 05-Sep-17 11-May-21 Vi 11iMay-21 |
353 Procurement - ND Secondary Clarifiers 03-Oct-14 A 06-Feb-21 02-Jun-18 05-Feb-22 L ViosFeb-22 |
354 Construction - ND Secondary Clarifiers 19-Jan-15A 06-Feb-22 19-Dec-23 24-Aug-27 T — o
3.06 Disinfection T L
3.6.1 Engineering Design - ND Disinfection 21-Apr-14 A 01-Feb-17 24-Jul-16 A 06-Apr-17 _ |1V 06-Apt-17
3.6.2 Permitting - ND Disinfection 25-Jul-16 A 07-Apr-17 10-Jan-17 06-Apr-18 P -:l oo Y ¢G-Ap.%_1{8 IR
3.6.3 Procurement - ND Disinfection 11-Jan-17 07-Apr-18 07-Oct-17 06-Apr-19 ‘ V 06-Apr-19 b
364 Construction - ND Disinfection 08-Oct-17 07-Apr-19 13-Mar-19 09-Sep-20 ? oo V OIQ-S:e 20 :
3.07 Effluent Disposal R
3.71 Engineering Design (Summary) - ND Effluent Disposal 12-Aug-14 A 01-Dec-15 16-Oct-15 A 12-Sep-16 A
372 Permitting (Summary) - ND Effluent Disposal 17-Feb-15A 13-Sep-16 04-Dec-15A 27-Dec-19 'V 27.Ded-19
373 Procurement (Summary) - ND Effluent Disposal 21-Feb-14 A 13-Sep-17 17-Oct-16 A 07-May-20 -V io7imay-ho!
3.7.4 Construction (Summary) - ND Effluent Disposal 18-Feb-15A 08-May-20 18-Jun-18 28-Dec-21 o oo
3.08 Plant Wide Electrical R
3.8.1 Engineering Design - ND Plant Wide Electrical 01-May-14 A 21-Apr-14 05-Mar-19 20-Jan-17 | 20-Jan17]
3.8.2 Permitting - ND Plant Wide Electrical 01-May-15A 21-Jan-17 01-Sep-19 20-Jan-18 — 2(}:]_J%in_;18§ AR
3.8.3 Procurement - ND Plant Wide Electrical 12-Mar-15A 21-Jan-18 28-Nov-20 20-Jan-19 N — ‘ | ' 20-Jan-19
3.8.4 Construction - ND Plant Wide Electrical 01-Oct-15A 21-Jan-19 22-Jan-22 20-Aug-22 ]
3.09 Flood Mitigation o ! !
3.9.1 Engineering Design - ND Flood Mitigation 04-Apr-14 A 21-Apr-14 30-May-15A 30-May-15 30-May-15 || |
3.9.2 Permitting - ND Flood Mitigation 01-May-15A 27-Nov-14 01-May-15A 26-Nov-15 ' V! 26-Nov-15' Do
3.9.3 Procurement - ND Flood Mitigation 01-May-15 A 27-Nov-15 24-Jun-16 A 25-Nov-16 |V 25-Nov-16!
3.9.4 Construction - ND Flood Mitigation 01-May-15A 26-Nov-16 24-Jun-16 A 13-Aug-17 = 1 Vi aug! o
3.10 Yard Piping Replacement . !
3.10.1 Engineering Design - ND Yard Piping Replacement 06-Apr-15A 10-Apr-16 06-Apr-15A 16-Juk-17 V 16-dul-17
3.10.2 Permitting - ND Yard Piping Replacement 06-Apr-15 A 17-Juk-17 06-Apr-15 A 12-Jan-18 oo bV o422an-18 | P
3.103 Procurement - ND Yard Piping Replacement 05-Apr-15A 13-Jan-18 06-Apr-15A 09-Oct-18 1V b9-0d-18 .
3.10.4 Construction - ND Yard Piping Replacement 25-May-15A 10-Oct-18 24-May-16 A 04-Dec-21 oy o 'V 04-Dec:21
3.11 SCADA RTU Upgrades oo P
3.11.1 Construction - ND SCADARTU Upgrades 30-Sep-13 A 01-Oct-13 26-Nov-14 A 24-Mar-15 4-I+»/Ia|%-15 ‘

4. Wastewater Collection & Transmission Line

[ Remaining Project Phase Summary [ Critical Re...
V Compliance Dates

I Actual Project Phase Summary

I Actual Work

[ Remaining Work

MIAMI-DADE WATER & SEWER DEPARTMENT
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DH
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EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual/Forecast EPA Interim 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[ [ o[ o] o[ [ o[ o] o[ o[ aa| ] o[ o[ a[a]a] o[ o[ o[ a[a] | o[ a[a]a] o[ a[a[ e[ a[q]
4.01 Collection System I/l Repairs N
411 Construction - Collection System /| Repair 01-Oct-13 A 01-Oct-13 30-Nov-24 27-Sep-27 _ ‘
4.02 Government Cut FM - Phase 1&2 A Lo
421 Construction - Government Cut FM Phase 1 & 2 01-Oct-11 A 01-Oct-12 30-Sep-13A 30-Sep-13 |
4.03 Government Cut FM - Phase 3 1
4.31 Engineering Design (DCP) - Government Cut FM Phase 3 30-Jan-13A 30-Jan-13 22-Jan-14 A 22-Jan-14 A
432 Permitting - Government Cut FM Phase 3 02-May-14 A 14-Jul-14 19-Jul-15 A 10-Dec-14 10-Dec-14
433 Procurement - Government Cut FM Phase 3 28-Feb-13A 08-May-14 22-Jan-14 A 07-May-15 07-May-15. | |
434 Construction - Government Cut FM Phase 3 23-May-14 A 08-May-15 07-Nov-16 08-Apr-17 _] !
4.04 North Dade 72 inch PCCP FM Rehabilitation A T b
4.4.1 Engineering Design (DCP) - North Dade 72" PCCP FM Rehab 13-May-13 A 01-Oct-13 15-Feb-14 A 06-Mar-14 A o
442 Permitting - North Dade 72" PCCP FM Rehab 10-Mar-15A 04-Oct-14 27-Nov-15A 06-Mar-15 _ ' 06-Mar-5 | | |
443 Procurement - North Dade 72" PCCP FM Rehab 03-Feb-14 A 07-Mar-15 04-Mar-15A 05-Mar-16 1V o5
444 Construction - North Dade 72" PCCP FM Rehab 30-Sep-15A 09-Jul-17 05-May-16 A 05-Mar-18 _ | !
4.05 South Dade 54 inch PCCP FM Rehabilitation A T b
451 Engineering Design - South Dade 54" PCCP FM Rehab 05-Aug-14 A 05-Aug-14 01-Oct-15A 20-Feb-15 i 20-Feb-15 | | | |
452 Permitting - South Dade 54" PCCP FM Rehab 14-Oct-15 A 04-Jan-16 19-Feb-16 A 02-Jan-17 -
453 Procurement - South Dade 54" PCCP FM Rehab 03-Jun-16 A 07-Apr-15 26-Sep-16 A 15-Dec-16 P - V 5-Dec
454 Construction - South Dade 54" PCCP FM Rehab 26-Sep-16 A 16-Dec-16 15-Aug-17 27-Nov-17 ! l:l !
4.06 Replacement of Tamiami Canal Aerial Crossing FM's at NW 37 Ave A b
4.6.1 Engineering Design - Replace Tamiami Canal/NW 37 Ave Crossing 11-Dec-12A 01-Oct-13 11-Mar-13 A 02-Jan-14
462 Permitting - Replace Tamiami CanallNW 37 Ave Crossing 12-Mar-13A 03-Jan-14 11-May-13A 02-Jan-15  jar-15
463 Procurement - Replace Tamiami Canal/NW 37 Ave Crossing 13-May-13 A 03-Jan-15 03-Oct-13 A 02-Jan-16 -V 02-Jan-
4.6.4 Construction - Replace Tamiami Canal/NW 37 Ave Crossing 07-Oct-13 A 03-Jan-16 27-May-14 A 29-Oct-16 oo N !
4.07 Replacement of 18 inch DIP FM in Miami Lakes I R o
471 Engineering Design - Replace 18" DIP FM in Miami Lakes 11-Mar-12 A 01-Nov-13 08-May-14 A 08-May-14 Do oo Do
472 Permitting - Replace 18" DIP FM in Miami Lakes 09-Jun-14 A 09-Jun-14 23-Oct-14 A 05-Mar-15  fMarids | | 0 | | |
473 Procurement - Replace 18" DIP FM in Miami Lakes 24-Oct-14 A 06-Mar-15 01-Jun-15A 04-Mar-16 iV 04-Mari16 ||
474 Construction - Replace 18" DIP FM in Miami Lakes 02-Jun-15A 05-Mar-16 07-Dec-15A 09-Apr-17 _ ! V 99.759*.;_717 i; !
4.08 Rehabilitation of 54 inch PCCP FM in the City N b
4.8.1 Engineering Design (DCP) - Rehab 54" PCCP FM in the City 12-Mar-15 A 06-Oct-14 11-Nov-15 A 03-Apr-15 - ioaf-Aﬁx-js
482 Permitting - Rehab 54" PCCP FM in the City 11-Jul-15 A 04-Apr-15 22-Jul-15A 29-Dec-15 'V 29.Decl1s 11
483 Procurement - Rehab 54" PCCP FM in the City 23-Jan-16 A 06-Mar-15 26-Sep-16 A 08-Jul-16 e | 08-Jul-16!
484 Construction - Rehab 54" PCCP FM in the City 27-Sep-16 A 20-Sep-16 09-Apr-17 09-Apr-17 .:Y 09-Apt-17 !
4.09 Replace Approximately 30 miles of AC FM Transmission System o b
4.9.1 Engineering Design - Replace ~30 miles of AC FM Trans System 28-Aug-12 A 01-Nov-13 26-Oct-17 09-Oct-14 1 09 .
492 Permitting - Replace ~30 miles of AC FM Trans System 05-Aug-13 A 10-Oct-14 24-Jan-18 12-Nov-18 M Vii2Nov-181 1 !
493 Procurement - Replace ~30 miles of AC FM Trans System 16-Dec-13 A 10-Oct-15 20-Sep-18 11-Apr-19 | : V 11Apr-1g
494 Construction - Replace ~30 miles of AC FM Trans System 14-Apr-14 A 09-Oct-16 17-Jul-19 08-Oct-19 1 — V 08-Dct-19
4.10 Opa-Locka Airport 48" PCCP Force Main Replacement b 777777777777777777
4101 Engineering Design - Replace 48" PCCP FM @ Opa-Locka Airport 17-Dec-14 A 06-Oct-14 05-May-16 A 23-Apr-15
4.10.2 Permitting - Replace 48" PCCP FM @ Opa-Locka Airport 30-Jul-15A 29-Jul-14 14-Jun-16 A 23-Jul-16 23-Jul-16 !
4103 Procurement - Replace 48" PCCP FM @ Opa-Locka Airport 04-May-16 A 24-Jul-16 14-Nov-16 29-Dec-16 V 29-De¢-16 |
4104 Construction - Replace 48" PCCP FM @ Opa-Locka Airport 12-Oct-16 A 23-Oct-16 15-Nov-17 28-Jan-18 LV ogljah-18 |
. . " Date Revision Checked | Approved
e o rose Summary B crealfe- | MIAMI-DADE WATER & SEWER DEPARTMENT T4-0u-14_|Revison 0 GsR__[oH
_ QUALITY.VALUE. ECONOMIC GROWTH. | [15-Aug-16 |July 2016 Update
L 2c:ua: C\;OJiCt Phase Summary CONSENT DECREE PROGRAM SCHEDULE WWW.MIAMIDADE.COV/WATER [ o 14-Sep-16 |August 2016 Update
[ ] Ctua or
=1 Remaining Work CURRENT VS APPROVED EPA DATES e Not6 | Comer 2016 Ui
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EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual/Forecast EPA Interim 15 2016 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[a[a]a a[a[ o[l o[ a]a]d[a[[aa[a[a[a[a[a[a[a[a[a[a[a[q[q]
5. Sewer Pump Station System L
5.01 Upgrade of PS#0418 Pl b
5.1.1 Engineering Design - Upgrade PS#0418 01-Nov-13 A 01-Nov-13 12-May-14 A 06-Jun-14 A
51.2 Permitting - Upgrade PS#0418 21-Jul-14 A 14-Juk-14 13-Aug-15 A 17015 17Jun15
51.3 Procurement - Upgrade PS#0418 13-Aug-15A 07-Jun-15 27-May-16 A 05-Jun-16 s’ 05-JUn-160 1 1 Lo
514 Construction - Upgrade PS#0418 28-May-16 A 06-Jun-16 28-Mar-18 24-Nov-18 ! -:l V 24 Nov_18
5.02 Upgrade of PS#0691 A
5.2.1 Engineering Design - Upgrade PS#0691 26-Nov-14 A 07-Oct-14 21-Apr-17 09-Sep-16 bg 1391;) 1?6 !
522 Permitting - Upgrade PS#0691 22-Apr-17 10-Aug-14 20-Jul-17 08-Mar-17 - 8- Mar-17 !
523 Procurement - Upgrade PS#0691 21-Juk-17 09-Mar-17 02-Dec-17 03-Dec-17 :Y 03-Deci17 | |
524 Construction - Upgrade PS#0691 03-Dec-17 04-Dec-17 26-Jan-19 27-Jan-19 ! Iﬁ 27,.Jan 19
5.03 Upgrade of PS#0692 b Pl . o
5.3.1 Engineering Design - Upgrade PS#0692 26-Nov-14 A 07-Oct-14 02-Nov-16 15-May-15 _ 115LM5y.‘151 P
532 Permitting - Upgrade PS#0692 03-Nov-16 10-Aug-14 05-Jan-17 31-Mar-17 L V 31 Mar-ﬁ
5.3.3 Procurement - Upgrade PS#0692 06-Jan-17 01-Apr-17 03-Aug-17 05-Aug-17 | Iﬂ 05-Aug 17
5.3.4 Construction - Upgrade PS#0692 04-Aug-17 06-Aug-17 24-Nov-18 27-dan-19 | oo I:I Vo 27,.Jan 19
5.04 Replacement of Switchgear PS#0414 oo oo
5.4.1 Engineering Design - PS#0414 09-Feb-15A 07-Oct-14 30-Mar-16 A 13-May-15 _ 1:3.|:\,ay_15 o
5.4.2 Permitting - PS#0414 25-May-16 A 14-May-15 30-Nov-16 31-Dec-16 b h:lv 31- Dec—16
54.3 Procurement - PS#0414 16-Nov-16 08-Jun-15 16-Mar-17 05-Mar-17 b =Y 05 Mar-17
54.4 Construction - PS#0414 17-Mar-17 06-Mar-17 16-Mar-18 09-May-18 ‘
5.05 Replacement of Switchgear and Rehabilitation of Wetwell PS#0415 o
5.5.1 Engineering Design - PS#0415 09-Feb-15A 07-Oct-14 30-May-16 A 24-Apr-16 Apr-16
552 Permitting - PS#0415 31-May-16 A 10-Aug-14 02-Dec-16 31-Jan-17 | -]pv 31t Ja}] 1‘7 AR
55.3 Procurement - PS#0415 05-Nov-16 03-Dec-16 31-Mar-17 19-Apr-17 o 3:]7 19:Apr-17 | 1|
554 Construction - PS#0415 01-Apr-17 20-Apr-17 02-Oct-18 27-Jan-19 ! :lvznan 19 777777
5.06 Replacement of Switchgear PS#0416 N
5.6.1 Engineering Design - PS#0416 06-Feb-15A 07-Oct-14 24-May-16 A 13-May-15 _ 13.M§ay,j15§ o
5.6.2 Permitting - PS#0416 24-May-16 A 14-May-15 02-Dec-16 31-Jan-17 b -:I v ‘31‘ Jah 1‘7 ‘ |
56.3 Procurement - PS#0416 05-Nov-16 08-Jun-15 16-Mar-17 31-Mar-17 - :IV 31- Mar-17
5.6.4 Construction - PS#0416 17-Mar-17* 25-Jan-17 16-Mar-18 09-May-18 R ! J:Iv FQQCM?Y',J? 777777777777777777777777777777777777777777777777777777777777777777
5.07 Replacement of Switchgear and Rehabilitation of Wetwell PS#0417 N
5.7.1 Engineering Design - PS#0417 06-Feb-15A 07-Oct-14 30-May-16 A 16-Apr-16 ﬂ : L 16+Apr-16: 0
572 Permitting - PS#0417 30-May-16 A 10-Aug-14 02-Dec-16 31-Jan-17 ! -:I Pv 1313.\]3}1-137
573 Procurement - PS#0417 05-Nov-16 01-Feb-17 17-Mar-17 16-Apr-17 Co :IV 16-Apr-17 1
5.7.4 Construction - PS#0417 18-Mar-17 17-Apr-17 18-Sep-18 27-Jan-19 ! J:I
5.08 Replacement of Electrical and Mechanical Equipment in PS#0107 P A
5.8.1 Engineering Design - PS#0107 08-Jun-15A 07-Oct-14 16-Sep-15A 09-Sep-16 1V 09-Sep-16
5.8.2 Permitting - PS#0107 13-Oct-15 A 10-Aug-14 24-Mar-16 A 08-Mar-17 -— V 08 Mar-17
583 Procurement - PS#0107 24-Mar-16 A 09-Mar-17 13-Sep-16 A 03-Dec-17 Lo - V 03 De0¢17 !
5.8.4 Construction - PS#0107 20-Oct-16 A 04-Dec-17 15-Aug-17 27-Jan-19 ! :l i v27Jah 19 77777777777777777777777777777777777777777777777777777777
5.09 Replacement of Pumping and Electrical Equipment at PS#0301 ol I
5.9.1 Engineering Design - PS#0301 20-Nov-14 A 07-Oct-14 24-May-16 A 13-May-15 ' 13{May-15
5.9.2 Permitting - PS#0301 24-May-16 A 14-May-15 02-Dec-16 12-May-16 v-:l 12May—16
[ Remaining Project Phase Summary [ Critical Re... Date Revision Checked | Approved
¥ Gompliance Dates MIAMI-DADE WATER & SEWER DEPARTMENT 14-Ju-14_|Revision 0 GSR__|DH
! QUALITY.VALUE. ECONOMIC GROWTH. | [15-Aug-16 |July 2016 Update
BN Actual Project Phase Summary CONSENT DECREE PROGRAM SCHEDULE WWW.MIAMIDADE.COV/WATER [ = 14-Sep-16 |August 2016 Update
BN Actual Work 12-Oct-16 |September 2016 Update
[ Remaining Work CURRENT VS APPROVED EPA DATES 14-Nov-16 |October 2016 Update
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EPA Milestone Layout w/ compliance dates
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EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual/Forecast EPA Interim 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Miestone Finish T[] o[ [ o] o] o[ o[ a] o[ o[ o a| ] o[ o[ a[a[a] o[ o[ o[ a[a] | o[ a[a]a] o[ a[a[ e[ a[q]
5.9.3 Procurement - PS#0301 05-Nov-16 08-Jun-15 17-Mar-17 31-Mar-17 o I:Iv 31-Mar-17 10 b
594 Construction Phase 1 (Consent Decree) - PS#0301 18-Mar-17 01-Apr-17 17-Mar-18 09-May-18 1 [::::Ivo May—18
5.10 Upgrade of PS#0488 T I R R o
5.10.1 Engineering Design - Upgrade PS#0488 03-Apr-15A 07-Oct-14 01-Aug-15A 13-May-15 |§13%Méy_;15§ o
5.10.2 Permitting - Upgrade PS#0488 17-Aug-15A 14-May-15 17-Nov-15A 18-Jun-16 - V 18-Jun-16
5.10.3 Procurement - Upgrade PS#0488 18-Nov-15 A 08-Jun-15 18-Apr-16 A 15-Mar-17 _ V15Mar17 LD
5.10.4 Construction - Upgrade PS#0488 03-May-16 A 16-Mar-17 27-Feb-17 09-May-18 1 _::vogMay-m
5.11 Installation of 48 inch FM from Kendall Dr. to the Suction Side of PS#0536 T
5.11.1 Engineering Design - Install 60" FM from Kendal Dr. to PS#0536 17-Dec-14 A 07-Oct-14 23-May-16 A 13-May-15 _13May15 o
5.11.2 Permitting - Install 60" FM from Kendal Dr. to PS#0536 31-Aug-16 A 14-May-15 15-Nov-16 31-Dec-16 A -]V 31-Pec-16 |
511.3 Procurement - Install 60" FM from Kendal Dr. to PS#0536 16-Nov-16 08-Jun-15 15-Mar-17 17-Jan-17 ! ' 17-dJan17 -
5.11.4 Construction - Install 60" FM from Kendal Dr. to PS#0536 16-Mar-17 18-Jan-17 15-Mar-18 09-May-18 [ i i [::::Iv EM%Ythf}i
5.12 Replacement of Switchgear at PS#0187 N P
5.12.1 Engineering Design - Replace S/G at PS#0187 24-Feb-15A 07-Oct-14 25-Nov-15A 13-May-15 -13May 5 o
5.12.2 Permitting - Replace S/G at PS#0187 24-Nov-15A 14-May-15 29-Jul-16 A 23-May-16 ﬂ e 23:May-16 |
5.12.3 Procurement - Replace S/G at PS#0187 23-May-16 A 08-Jun-15 06-Mar-17 31-Mar-17 _:IV 31Mar17 !
5.12.4 Construction - Replace S/G at PS#0187 07-Mar-17 01-Apr-17 10-Apr-18 09-May-18 Lo E:::]VO
5.13 Refurbish Emergency Generators and Controls at Regional Pump Stations b R
5.13.1 Engineering Design (N/A) - Refurbish Emer Gen Controls at Pumpstations 12-Sep-14 A 02-Sep-14 21-Oct-14 A 10-Dec-14 114 e
5.13.2 Permitting (N/A) - Refurbish Emer Gen Controls at Pumpstations 12-Sep-14A 11-Dec-14 21-Oct-14 A 09-Apr-15  fgippr-15 | 1| L bbbl bbb
5.13.3 Procurement (Summary) - Refurbish Emer Gen Controls at Pumpstations 12-Sep-14 A 03-Jan-15 10-Sep-15A 22-Jun-16 Vz;‘]unpm
5.13.4 Construction (Summary) - Refurbish Emer Gen Controls at Pumpstations 29-Oct-14 A 03-Jan-16 04-Feb-16 A 20-Jul-16 L (2 oS Y T T N T O N S
5.14 Upgrade of PS#0086, 0492 EERE EEEEEEEE R
5.14.1 Procurement - Upgrade PS#0086, 0492 19-Mar-12 A 08-Oct-12 17-Sep-12A 06-Apr-13
5.14.2 Construction - Upgrade PS#0086, 0492 06-Apr-13 A 06-Apr-13 15-Jul-13 A 31-Dec-13
5.15 Upgrade of PS#0065, 0201, 0334, 0374, 0607 o
5.15.1 Engineering Design - Upgrade PS#0065, 0201, 0334, 0374, 0607 12-Dec-10A 01-Jan-14 16-Jan-15A 09-Jan-15 Jan-15
5.15.2 Permitting - Upgrade PS#0065, 0201, 0334, 0374, 0607 12-Dec-10A 10-Jan-15 16-Feb-15A 09-Apr-15 g.prri_1$
5.15.3 Procurement - Upgrade PS#0065, 0201, 0334, 0374, 0607 12-Dec-10 A 08-Oct-14 25-May-15 A 06-Apr-15 06-Apr-15
515.4 Construction - Upgrade PS#0065, 0201, 0334, 0374, 0607 12-Dec-10A 06-Apr-15 30-Dec-15A 31-Dec-15 oY 1|
5.16 Upgrade of PS#0198, 0437, 0466, 0680 oo
5.16.1 Engineering Design - Upgrade PS#0198, 0437, 0466, 0680 01-May-15A 02-Jan-15 02-Oct-15A 06-Sep-15 x (:)6-:Segln-1:5 !
5.16.2 Permitting - Upgrade PS#0198, 0437, 0466, 0680 10-Aug-15 A 07-Sep-15 28-Dec-15A 05-Dec-15 J 05-Deci15 | |
5.16.3 Procurement - Upgrade PS#0198, 0437, 0466, 0680 04-Nov-15A 06-Dec-15 20-Jun-16 A 02-Jun-16 ﬂ q;-J:unjqe% o
5.16.4 Construction - Upgrade PS#0198, 0437, 0466, 0680 18-Apr-16 A 03-Jun-16 15-Nov-16 31-Dec-16 _]V31De¢.15 |
5.17 Upgrade of PS#0037, 0351, 0370, 0403 oo e
5.17.1 Engineering Design - Upgrade PS#0037, 0351, 0370, 0403 05-Oct-15A 02-Jan-16 05-Sep-16 A 05-Sep-16 H 0:5-S:ep§-161
517.2 Permitting - Upgrade PS#0037, 0351, 0370, 0403 05-Jun-16 A 06-Sep-16 14-Dec-16 28-Dec-16 C -]V 38-Ded-16
5.17.3 Procurement - Upgrade PS#0037, 0351, 0370, 0403 24-Nov-16 29-Dec-16 12-Feb-17 06-Apr-17 IZIV (:ge-gc\pr;-ﬁ o
5.17.4 Construction - Upgrade PS#0037, 0351, 0370, 0403 09-Mar-17 06-Apr-17 16-Dec-17 31-Dec-17 1:?315)60'17 777777777777777777777777777777777777777777777777777777777777
5.18 Upgrade of PS#0441, 0491, 0710, 0827, 0852, 1236 A
5.18.1 Engineering Design - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 05-Feb-17 01-Jan-17 04-Jul-17 10-Jul-17 A ﬂ 10-Juk17
5.18.2 Permitting - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 05-Jul-17 10-Jul-17 02-Oct-17 08-Oct-17 ] Y 08-0at17
5.18.3 Procurement - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 03-Oct-17 08-Oct-17 30-Jan-18 06-Apr-18 L g Y 06-Apr-18
[ Remaining Project Phase Summary [ Critical Re... Date Revision Checked | Approved
¥ Gompliance Dates MIAMI-DADE WATER & SEWER DEPARTMENT 14-Jul-14_|Revision 0 GSR__[DH
_ QUALITY.VALUE. ECONOMIC GROWTH. | [15-Aug-16 |July 2016 Update
L 2c:ua: C\;OJiCt Phase Summary CONSENT DECREE PROGRAM SCHEDULE www.wnmnnnc.snummn[ o 14-Sep-16 |August 2016 Update
[ ] Ctua or
=1 Remaining Work CURRENT VS APPROVED EPA DATES e Not6 | Comer 2016 Ui
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EPA Interim Milestone ID | Activity Name Actual/Forecast Start | EPA Interim Milestone Actual{Fprecast .EPAInteri.m. 15 2016 2017 2018 2019 2020 2021 2022 2023 |2024
Start Date Finish Milestone Finish  ToT o[ o[ o] o[ o[ [ o[ [ a[ o[ [ o] o] a[ [ o] o[ a[ e[ o[ a[ a] o[ a[ o[ o] e[ [ a[ e[ a] e[ a[ [ q]
5.18.4 Construction - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 31-Jan-18 06-Apr-18 27-Oct-18 31-Dec-18 L e Y 81-Dec18 L L oL
5.19 SCADARTU Upgrades T T T T T O S R R S A T R
5.19.1 Construction - PS SCADARTU Upgrades 01-Oct-13 A 01-Oct-13 23-Nov-15A 18-Mar-16 _V 18Mar16 77777777777777777777777777777777777777777777777777777777777777777
6. Supplemental Environmental Project R
6.0.1 Engineering Design - SEP 08-Jun-15A 29-Nov-16 06-Dec-16 |
6.0.4 Construction Summary - SEP 14-Dec-15A 30-Sep-18 06-Dec-18 =:| 1 |
[ Remaining Project Phase Summary [ Critical Re... Date Revision Checked | Approved
Y o o MIAMI-DADE WATER & SEWER DEPARTMENT | . [fous i [Rovers o
. : . . 15-Aug-16 [July 2016 Update
BN Actual Project Phase Summary CONSENT DECREE PROGRAM SCHEDULE W MAMIDADE 0V WATER | 55 14-Sep-16_| August 2016 Update
B Actual Work : : = 12-Oct-16 |September 2016 Update
[ Remaining Work CURRENT VS APPROVED EPA DATES 14-Nov-16 |October 2016 Update




